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The recycling and waste management programme in Council departments and local schools has seen the increased use of small scale compactors. Their use can dramatically reduce the cost of waste disposal because of the reduced volume. In some cases, the savings have quickly paid for the cost of the compactor.

As with most machinery, there are hazards in their use and a suitable safe system of work must be developed to control risks to an acceptable level. 

Manufacturers’ guidance should always be followed.

A risk assessment must be undertaken for their use and working procedures drawn up and communicated to staff, with training as necessary. This should cover not only the immediate hazards in operating and unblocking the compactor, but also associated hazards such as vehicle movement, manual handling etc.

This guidance offers advice on some of the hazards in the use of small scale compactors.

Safe Site 

Serious consideration should be given to the proposed location of the compactor before installation. 

Consider issues such as 

· The location of mains services

· Adequate lighting 

· Security to prevent unauthorised access 

· Vehicle access for collection/delivery of materials 

· Adequate space  

· Storage of materials before and after compaction 

· Storage skips should normally be sited a minimum of 6 metres away from any part of the premises as they are a target for arsonists

· Access for housekeeping and maintenance

 * FM Building & Technical Services can offer further advice and should be consulted regarding appropriate mains services. 
Safe Equipment

· Compactors should be bought from a reputable supplier

· All dangerous parts of the machine and compressor should be appropriately guarded

· A maintenance programme should be in place (see manufacturers advice)

· Controls should be secured to prevent unauthorised operation (effective electrical isolation, lockable controls/dedicated key operation are common ways to control this)

· Ensure that a ‘Scheme of Examination,’ written and undertaken by a competent person, is in place for the air compressor if pneumatic powered. Insurance companies usually arrange this. *Contact the Councils Insurance Section for further advice.
· The ‘Scheme of Examination’ is in addition to regular operator maintenance schedules in the manufacturers’ instructions.

Safe Operation

· Control of the input material to the compactor is essential to ensure that any unsuitable materials are removed beforehand.  Manufacturers should offer guidance on this aspect of its use.

· Dealing with blockages is one of the most hazardous activities of the operation and should be carefully planned. 

Ensure that the compactor is isolated effectively, locking off the controls (*contact   Facilities Management Electrical Surveyors for further advice).
           Consider possible movement under gravity or residual pressure. 

           Only trained, authorised staff should undertake this operation.
           Provide any necessary tools and devices to facilitate unblocking.
In addition to the written safe system of work for clearing blockages, it is recommended that there is a permit-to-work system in place for access to the compaction chamber, ram and other dangerous parts of machinery.
· Any staff, including new starters, required to operate the compactor should have appropriate training in its use.

· Operating procedures should be displayed at the compactor.

· Good housekeeping is required to keep the area tidy to help avoid slips and trips.
· Never override interlocks which are essential to prevent operator access to dangerous areas during operation.
· Manufacturers guidance should be followed at all times.
Manual Handling 

· It is inevitable that manual handling operations will arise as part of the process. The impact of this should be assessed, with suitable controls introduced. Careful planning of the installation and also of operational processes can significantly help reduce the manual handling implications.

The hierarchy for control for Manual Handling is to avoid the operation (by good     design/planning etc), if not possible then consider mechanising, (use sack cart, etc), if not possible then it may be inevitable that staff have to manually handle, so risk assess and train staff. 

· Training can be arranged by contacting the Councils Organisation and Workforce Development Team.
The manufacturers/suppliers should deliver operational training on         delivery/installation.
Working at Heights
· Working at heights may be introduced in the operation. Ensure the risk assessment covers this aspect, with staff training where necessary. Training can be arranged by contacting the Councils Organisation and Workforce Development Team.  
Working at Height Guidance can be found on the Occupational Safety website. It is essential that appropriate access equipment is provided where identified as necessary.

Skip Transfer
· This introduces a range of hazardous activities, including mechanical lifting and vehicle movement on site. Correct timing of operations is essential to avoid interaction with other activities on site.

Personal Protective Equipment (PPE) 

· Appropriate PPE should be identified by risk assessment and may include suitable gloves, overalls and footwear.  

Following the risk assessment, a written safe working procedure for the operation of the compactor should be produced and communicated to staff.

Further Information
WISH (Waste Industry Safety & Health Forum) and the HSE have produced guidance, ‘Waste-08, Compactor Equipment: Public and User Safety’, which can be found on the HSE website at www.hse.gov.uk 

Further Guidance on risk assessment and other health and safety issues can be found on the Occupational Safety website  www.bradford.gov.uk/hands/  

* NB. Schools not insured through the Councils Insurance Team, or do not buy into the Councils FM Building & Technical Services, must contact their own providers.
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